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24 June 1955

UM FOR: Chisf, SR/Administrative Staff
Report on the Review and Examination of DOB's

Supply dystem
- As requested Wy you, I bave reviswed XB's supply ayatenm .
.,mmmmmwuﬂ, \ and with(~ 3
L ymum‘mmmL )mumuam'a
supply sedtian, These men are “Avhose full time yesponsi-
_bildity is the care of » ' houses and sefe kegspevs}
(_ | vho ia_ clerk and all-round general

supply m - duties m«m

2, mmwmmmmmntmuam
mwunummumm.mmmma
0B has responsibility for the installaticn's motor pool and for
all of its safe houses. Inthhamaumuﬁhmchtmu

should be pointed out tha tthcmueao:] |supervis
mmmmwm mtmterufo

house m,mmermfmmmmma
the safe and any and all meintenance required under lease
agreements as vell as equipping and fwrnishing the houses.

: ).mhwoqmtww&wiﬁmw At the
Headquarters site proper materials are stored in three locationas

A. In the bagement of the Headquerters house
sensitive opsrational items ave kepty ’

'u&'mﬁ%m&mwm uu;hia'
property but

leased separataly, miscellanscus administrative t,
housekeeping euppliss, and non-semsitive items ,
as clothing ave kept)

C. In a smll shed maxt to a separate caretakers
residence and clese to the garage wheare motor main-
tenance is performed, miscellanscus pieces of small
housekeeping equipment and other migscellansous items
are stored.
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In addtticn to thess storege locaticns on the premises,

materials are alse kept at Fort Meade, uaa,marmmm.
Bwthmm The items of equipment at Fort Bregg are on

memorandus receipt to one of the installation's trsining officers
mwamaummmpmazmmm'a
varehoused stock. All sush equipment are reflected on the installation's
MWM% juwmmmmm.

4. The installation preasntly has seventeen vehicles. These
vehicles were procurad Ny mmmm«mmw
Services Administration using accepied covert procedures.
mummmuwmmtmm,mnmmw
and the Agency's intayest in them is concenled hy the faot that -
Mmmummuumammmm&wvm
‘Dopartments snd they vericualy earry licenss plates of Virginia,
mw,mmmmetum Maintaining thess vehicles
nmmm@mm:dmnothmwam
working time of| vho is responsibles for this work.
wmmmw‘fanmmm_wmm-. J
paxforns vhatever supply jobs and tuka/ Judqm

t@lymmmmmauﬂqauotlhhl?ﬁ

andatthat% appointed its accountable officer.
satisfy Agenuyts requiremants for those -

uﬂ:iehmthem&nhimdtvmﬁbhm He has an
acosptable stook record card file apd wutuuﬂoaﬁagm
aecountability for each line item ol ,cxpendshl t that
mmmﬂummm'omza. khﬂnm
roceipt file by user and for sach safe houss. Hs wses the Agency's
standard requisition form and is sudmitting them direot to the
Supply Division. He identifies them by his sigmature and YWy his
acosunt mmber wvhieh is 925. Be also direots how dslivery should
beametederhwnetmghmldhsimmmwman\usm
mwmmmmmwuumm

6. It has been known for some time that the instellation
posseased eonsidersbles quantities of various meteriels judged
10 be far in exvess of any antisipatsd requirexent far

L&wtm)mmmwthhodmwumummm

quantities of Stems in oxcess of their needs. Sueh a
progran bas besn initlated and quantities of items conpidered eoxcess
_An two of the Agengy's famlly groups have been returnsd to the depot.

ummmtmmhuaetmmafma:

“his tim's excess should be esecomplished bty the

endot&pm@rhen'w mmvmmemtimothavm
to move to & new Hesdquarters location site.

7. On the assumption that the installation's ?/0 vill be ya
reduced by approximately fifty percent in the next twelve months Y
and that suok a reduotion vill reflect a corresponding decreass g
in mmmg activity, the following recommendations are made: Ve
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A, That the T/0 far ths supply sectlan be re-
duced from four to three.

B. That the reduction of the T/0 eliminate the
job held YWy~ and that a gystem of individual
responsibility for and. their maintenance be
usiméteimuusuwparsml Such responsibility
wvould not allow the individuals posseasion of the
vahicles as though theirs in a quasi~personsl status
wvaﬂdmhmmdhdﬂmtmmmuhm

c. &atmmmmmgimattmum
to the idea of consolidating all storage locations.
Rewever, should a nev Headquarters asite be procured,
considaration should be given to the desirebility of
having sufficient semure storage space in ane location
rathary than in three or more as now exist, It s
belisved that keeping equipment at Fort Meade and
Yort Bregg is probadly desirable beocause of the kinds
and amounta of the squipnent and of their nsed in
the case of Fort Bragg at the location for training

the ¢ dmmmum, it is probably desiradle
from & functicnal point of view to have the safe houses administered
and the safe house keepers comtrollad by supply seeticn personnsel,
I gm convinced this is a full time job for ome men. I also feal
a third member of the supply team that ean
perform most of the clerical work and on oocasion meke piekups
and daliveries from there to the Washington Depot. ,

10. Supsrficially there would appear to be some merit in
changing the statien's supply etatus from that of an accountable
station to & responsible station. The recerds nov maintained ty
thoimtalhﬁmmabwonﬁ&mafthmrsquﬂxaddmmo
stations in order to satiafy thair statumas a yesponsihle installation
thay would atill be required to meintain virtually the same records.
It should de pointed ocut that actually it is the kinds and volume
of work that determine the extent and complexity of records kept
and not the status of the account ss to vhether or not it is
~ aggountable or responsible. I would recommend, however, that the
_account be changed to responsible etatus in arder to relisve
(/ (of soms of the responsibility of some of the more formal
Wthmwmmomelmwmmmt
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by regulation would have to be maintained gubjest to a formal

supply audit at any time.
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